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Checking In 
Participant Check List  

 
Please review the following list and rate items for which you need further equipping. Use the scale 1-5, 
with 1 being low competency and 5 being high competency. 
 

Pastoral Skills 
 

Administration 
___ Overseeing the work of church committees, council, and church leaders 
___ Leading the pastoral team 
___ Supervising church staff  
___ Planning and leading worship services 
___ Managing strategic planning processes 
___ Developing leaders 
___ Overseeing technology and computers 
 
Counseling 
___ Giving spiritual guidance to individuals 
___ Helping troubled marriages 
___ Assisting with parenting issues 
___ Resourcing those suffering from grief and loss 
___ Providing pre-marriage counseling 
___ Making referrals for counseling 
 
Pastoral Care 
___ Providing for the visitation of members  
___ Providing for hospital calls  
___ Leading funerals 
___ Leading communion   
___ Preparing for and leading baptisms 
___ Leading wedding services 
___ Leading baby dedications 
___ Providing for membership classes 
___ Providing for visitor follow-up 
___ Managing conflict  
___ Developing child abuse policy in the local church 
 
Preaching 
___ Preparing a sermon 
___ Delivering a sermon 
 
Discipleship 
___ Individual and Group 
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Evangelism/Missions 
___ Planning outreach events for the unchurched 
___ Fostering a culture of evangelism in the church 
___ Involving the local church in inviting the nations to worship Jesus  

 

 
Theological Understanding 

 
 Systematic Theology  
 ___ Revelation 
 ___ Inspiration 
 ___ Inerrancy 
 ___ Attributes of God 
 ___ Canon of scripture 
 ___ Christ 
 ___ Sin 
 ___ Salvation 
 ___ Holy Spirit 
 ___ The church 
 ___ Last Things 
 
 Anabaptism 
 ___   Peace and Non-resistance 
 ___   Believer’s Baptism 

 
Personal Management 

 
 Time Management 
 ___ Selecting a model for time keeping and implementing it 
 ___ Keeping balance in family, church, and outside employment  
 
 Finances 
 ___ Budgeting personal finances 
 ___ Understanding church finances 
 
       Spiritual Formation 
       ___ Reading the Bible  
       ___ Praying 
       ___ Practicing community accountability 
       ___ Fasting 
       ___ Rest 
 


