
Pastoral Evaluation Sample #1 

The leadership team is in the process of evaluating Pastor __________’s ministry at __________. We 
want to collect the congregation’s input for this evaluation process. Please contact a member of the 
leadership team if you have any questions about this process. 
 
1) Overall, please rate the work Pastor ________ has done at ____________ over the past _____ years. 
 

Excellent        Very Good       Good       Fair        Poor 
 
2) Please provide a brief summary of your thoughts about Pastor _______ as the pastor at _________. 
 
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________ 
 
For questions 3 and 4: The following list is a list of tasks performed by pastors: 
 
 Preacher Worship Service Leader   Student of the Bible 
 Teacher  Visiting in church homes  Youth involvement 
 Administrator Evangelist    Ministry to the sick 
 Counselor Enabling/cultivating the gifts of others  
 
3) Of the list above, please select up to two tasks where you feel Pastor ____ is performing well. 
 
#1_____________________________________  #2____________________________________ 
 
Comments on tasks selected for question 3: 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
4) Of the list above, please select up to two tasks where you feel Pastor ________ could improve. 
 
#1_____________________________________  #2_____________________________________ 
 
Comments on tasks selected for question 4: 
 
_____________________________________________________________________________________ 
 
_____________________________________________________________________________________ 
 
Name:  _________________________________   Approximate time attending ________: ___________ 
 
Signature: ____________________________________ (Signing helps us be accountable for what we write.) 

 


